
TAP DOAN CONG NGH1t13  
THAN - KHOANG SAN VITT NAM 

CONG TY CO PHAN TU.  VAN DAU TU.  
MO VA CONG NGHTP — VINACOMIN 

So:136/KH-VIMCC 	 Ha N0i, ngay 02 thong 3 nam 2021 

KE HOACH 
To cluic D4i h(ii  dO'ng co dOng thuirng Men nam 2021 

Can cu Luat Doanh nghi0 so 59/2020/QH14 ngay 17 thong 6 nam 2020; 

Can cu Dieu ie to chic va hoot ddng cita COng ty co ph :an Tic van clau to and va 

cong nghi4) - Vinacomin; 

Can cit. Van ban so 474/TKV-KS ngay 04/02/2021 cica Tap (loan COng nghlOp 
Than Khocing san Vi0 Nam V/v bcio coo, xin y kiln TKV truck khi bieu guy& tai Dgi 
hdi (long co (long nien hang nam; 

Can cu diju kiln san xudt kinh doanh cita Cong ty. 

H9i d9ng quan tri Cong ty du kiln Ke hoach to chirc Dai h9i d9ng c9 dong 
thueng nien nam 2021 nhu sau: 

1. Thai gian: 
1.1. Ngay dang ky cuiii cling di thyv hien quyin than dcr Doi hOi cAig c 

&Ong thwang nien nam 2021 
Ngay ch9t danh sach c15 clang ale huong quyen tham du DHDCD thuang nien 

nam 2021 du kiln ngay 24/3/2021. 

1.2. Ngay to chic Doi hOi citing co ang thuirng nien nam 2021 

- Du kiln: ngay 26/4/2021; 

- Throng hop ngay thir nha't DHDCD thuong nien nam 2021 to chirc khong 
thanh cong, H9i dOng quan tri Cong ty to chirc DHDCD 1An hai sau mot (01) ngay to 
chirc DHDCD tan1 

2. Dia diem: 

- Dia diem: H9i truong tang 6, Van phong Cong ty 

- Dia chi: St) 565 NguyL Trai, phuong Thanh Xuan Nam, quan Thanh Xuan, 
thanh ph9 Ha N9i. 

3. NOi dung: 

3.1. Bcio coo kit qua thFc hien nam 2020 va nhiem 472016 - 2021 

(1) Bao coo ket qua thuc hien k'e hoach san xuat kinh doanh nam 2020 va nhiem 
kS/ 2016 - 2021; 

(2) Bao coo tai chinh nam 2020 va nhiem kif 2016 - 2021; 

(3) Phuong an phan phOi 19i nhu4n, trich lap va sir dung cac qu-y; phuong an tra 

c9 tirc nam 2020; 
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(4) Mut chi tra tien tha lao, tin luang, tien thuong va cac loci ich khac doi voi H9i 
cl9ng quan tri (HDQT) , Ban kiam soat (BKS) nam 2020; de xuat thu lao, thu lao, tien 
luang, tien thuang va cac 19i ich khac d9i voi HDQT, BKS nam 2021. 

(5) Bao cao cua 119i Ong quan tri ve quan tri va kat qua hoat Ong oh H9i Ong 

quan tri; 

(6) Bao cao thArn dinh du Ban Kiem soat: Bao cao kat qua kinh doanh cua Cong 
ty; Bao cao tai chinh nam; Bao cao danh gia cong tac quan ly, di'eu hanh C8ng ty cua Hoi 
d9ng quan tri, Giam cl9c; 

3.2. KI hoach nam 2021 va nhiem kj, 2021-2026 

(1)K6 hoach san xtfat kinh doanh nam 2021 va nhirn IcS/ 2021-2026; 

(2) Ka hoach Xay dkrng dau to nam 2021 va nhiem IcST 2021-2026; 

(3) Ka hoach tuyan dung lao Ong nam 2021 va nhim IcS/ 2021-2026; 

(4) Ka hoach tra c9 tdc nam 2021 va nhim IcSi 2021-2026; 

(5) Ka hoach chi tra thu lao, tien lucmg, tin thuOng va lgi ich khac cua I-19i Ong 

quail tri, Ban kiem soar nam 2021; 

3.3. Lua chgn Cong ty kiem town thFc hien bcio cao tai chinh nam 2021. 

3.4. Bau HDQT, BKS Cling ty nhiem k; 2021-2026; 

3.5. Sfra doi, ba sung Dieu  to chicc va hoyt Bong cua Ong ty ca phan Tu van 
dau to mo va cong nghiep - Vinacomin (Sfra dial ba sung lan thir tam); 

(Co phy lyc chi tilt cac not dung bao cao xin),',  kiln kern theo) 

3.6. Ccic not dung khcic thub:c tham qulen cua Dcd hOi ding co ctong: 

Sda doi, b9 sung Quy the quan ly not b9 cua COng ty (Quy the hoar d9ng ciaa H9i 
d9ng quan tn, Quy the hoat Ong cua Ban Kiam soat, Quy the quan tri not bo C8ng ty) 

(Co phy lyc chi tilt car not dung bao cao xin ji kiln kern theo) 

4. Cong tac chuAn bi va giao nhi'On vu: 

4.1. Ban ki'dm soot: 

- Chuan bi bao bao hoat Ong cua Ban kiam soat va danh gia kat qua hoat Ong 
cua HDQT, Giam doe Cong ty nam 2020 va nhiem IcSinarn 2016-2020; 

- Bao cao danh gia cua Ban 'dam soat ve kat qua SXKD va tham dinh bao cao tai 
chinh cua Cong ty da dugc kiam toan nam 2020; 

- Bao cao hra ch9n C-Ong ty kiam toan dOc lap kiam toan Bao cao tai chinh cua 

Cong ty nam 2021. 

- Chuanbi Du thao Quy the hoat Ong cua Ban kiam soat nhiem lck 2021-2026. 

- Thed gian nap cho HDQT: Tn.roc ngay 25/3/2021. 

4.2. Thu.  kfi Cling ty: 
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- Bao cao hoat dOng cua I-EDQT nom 2020, nhiem kSi 2016-2021; Phuong huong 
nhiem vu nom 2021, nhiem kSi 2021-2026; 

- Chun bi ha so lam viec voi Trung tam Ltru ky Chimg khoan Viet Nam de 
chOt danh sach ca dong tham du Dai hOi; 

- Di; thao: Quy the to chirc; Chuang trinh to chdc Dai hai; Chuang trinh bau dr; 
Bien ban; Nghi quyet; Phieu bieu quyet; NOi dung dieu hanh Dai hOi; 

- Tang hap, soot xet chinh sira lai cac bao cao do cac phong ban gin den, in an 
gui tai lieu cho cac co clang va cong be; thong tin ten thi truerng 	khoan theo &mg 

quy dinh, gam: (i) Dang ten Website dia COng ty; (ii) cong thong tin cua UBCK Nha 
nuck; (iii) So Giao dich chimg khoan Ha Nai ve Dai hai dong 

- Tong hop danh sach co &Ong do Trung tam Luu 1(- T Chimg khoan Viet Nam 

gin den de gir' i thong bao to chirc Dai hOi (tang co &Ong, lap cac bao cao chuyen nganh, 
lap cac chuong trinh quan1S,  ca &Ong, quan ly cong tac bau dr, be) phiau... 

- Hoan thien ha so bao cao Gam d'Oc, ngueri Dai dien phan von de xin phep 
TKV cac van de bieu quyet tai Dai hOi dong co (long; Lap dg tru kink phi to chirc Dai 
hai va thvc hien nhiem vu quan he ca Tong theo quy dinh cua phap luat. 

- Dat in phong bi de girl thong bao va gdi ket qua to claim Dai hOi clang ca ciong 
(250 co dong x 2 phong bi/cO dong = 500 phong bi COng ty); 

4.3. Pheng Ke hooch: 
- Chuan bi bao cao ket qua SXKD nom 2020. Nhiem kST nom 2016-2020 (Danh 

gia, phan tich ro nhi-mg viec lam dugc va chua lam clugc theo Nghi quyet cua DHDCD 
nom 2020); De xuat ke hoach SXKD nom 2021, nhiem kS,  nom 2021-2026. 

- Thai gian hoan thanh nap bao cao cho HDQT: Truck ngay 08/3/2021. 

4.4. Phang Tai chinh Kg' loan: 
- Hoan thanh bao cao tai chinh da duac kiem town nom 2020; Xay dung phuang 

an phan chia lai nhuan cua nom 2020 de bao cao Giam dOc, Ngueri dai dien phan von 
de xin y kien chi dao cua TKV truOc khi trinh HDQT, DHDCD; 

- Bao cao chi tra tha lao, tien luang I-EDQT, BKS, BGD nom 2020; de xuat thu 
lao, tien luang HDQT, BKS, BGD nom 2021. 

- Thai gian xin y kien TKV: Truac ngay 25/3/2021. 

4.5. Phbng Hanh chinh - IVhan su 

a) BO ph4n To chav, lao dOng: 

- Chuan bi phuong an nhan su HDQT, Ban Mem soar nhiem kS,  2021-2026 bao 

cao Giam dOc, Ngueri dai dien phan von de xin y ki&I chi dao cua T4p clown Cong 
nghiep Than - Khoing san Viet Nam (TKV) truot khi trinh HDQT, DHDCD. 

- Thai gian xin y kien TKV: Truck ngay 25/3/2021. 

b) BO pkin Thanh tra - Phap chk 
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- Chudn bi Dhr thao Dieu le t(') chirc va hoat dong cua aing ty (Sim doi, bei sung 
ldn thir 8) 

- Chun bi Du thao cac Quy che: Quy the not bo ve quan tri Cong ty, Quy the 
hoat d'Ong cua HOi dong quan tri. 

b) BQ phern Vern phong: 
Chun bi phong h9p tai tang 6 Cong ty va cac dieu kien, ca soy Vat chdt can 

thiet, g6m: 
(i) 01 Maket nen do chit tar' ghi not dung "COng ty co phdn Tu van dau to mo 

va cong nghiep -Vinacomin", "Dai hOi d'Ong co dOng thuong nien narn 2021", "Ha 
ngay 26 thing 4 nam 2021"; 

(ii) 01 bO ban, ghe cua chit t9a; 01 ban 02 ghe cua thu 14.  (co tieu de phan biet 
ban chit t9a, thu 	san khdu hOi inr6ng; 

(iii) 02 ban, 03 ghe phat tai lieu (CO tieu de ban st'i 1,2); 01 ban uemg nudge ke tai 
hank lang HOi tnramg tang 6 Cong ty; 

(iv) Chun bi 02 hem phieu de ten ban (don) cif) tieu de phan biet hem phieu 
bdu cir va ham phieu bieu quyet. 

- Chun bi nudge uting (nude dong chai), hoa de ban Dai hOi geim: 03 bat (02 bat 
de ban chit t9a va thuloi, 01 bat de Zr bic phat bieu). 

- Chudn bi du anh sang (den d9c), am thanh loa may, nic am tay, he thiSng dien 
nuok (ke ca may phat du phong, o cam keo 

- An Inra Dai hOi tai Cong ty 	HDQT, BKS, Cac c6 &Ong lo,n; Ban to chirc 
(Dv kien 30 nguoi x 120.000 d/nguari). 

- Bo tri nhan vien bao ve, le tan, phvc vv dien nuot, sinh hoat... 

c) BO ph 4nTin hoc: 
- Chun bi 03 may tinh xach tay, he thong wifi, phan mem...; Be) tri can bO tin 

hoc van hanh xur ly thiet bi tin hoc, to chirc phong h9p tnrc tuyen. 

- 'Yang ten Website Cong ty tat ca cac thong tin lien quan den vi'ec to chirc Dai 
hOi ding  dong thuimg nien dam 2021. Tiled gian ding: Truac ngay to chirc Dai hOi 
15 ngay (Thong bao to chute Dai hOi, cac tai lieu Dai hOi...). 

- Bo tri nguiyi chip anh, ghi hinh tai Dai hOi d'Ong co dong. 

d) Bo phan Yte 
- Chun bi cac dieu lc* y to can thi6t theo quy dinh de to chirc cuOc hop... Dv 

phong khdu trang, bo tri sat khudn phong h9p, nuerc rira tay, huong din each ly xa hOi 
(theo yeu cL) khi cac co &Ong den der h9p... 
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5. Nhan sty DO hOi 

STT H9 va ten Cht're vu Nhiem vu 

I Ban chi duo 

1 Nguyen Tr9ng Hung CHI tich HDQT Throng ban 

2 Le Van Duan UV HDQT - GD Ph6 truong ban 

3 Le V* Phuong Uy vien I-EDQT Uy vien 

4 Tran Thi Minh Thu Uy vien TB Kiem soat 

II Ban TO chire 

1 Le Van Duan Giam d'6c Truang ban 

2 Le V* Phuong Pho giarn dOc Ph6 tnrong ban 

3 Dao Huy Quan Thu 1(7 COng ty Uy vien thuong trkrc 

5 Phung Dire Tnrong Ke toan truang Uy vien 

6 Nguyen V* HUng TBTC Dang Uy t:Jy vien 

7 TO Thi M9 Binh Ph6 CTCD Uy vien 

8 -Fran Thi Ng9c Bich Uy vien Tru&ng ban TTND 

III Ban kiem tra Pr each (14i bieu 

1 TO Thi M9 Binh Pho CTCD Tn.rong ban 

2 Dao Huy Quan Thu IcT Cong ty Uy vien 

IV Ban tau dr 

1 Nguyen Manh Tan Co dOng Cong ty TnrOng ban 

2 Do Tat Mau Co &rig Cong ty Oy vial 

3 Tran Thanh H6a PP. HCNS Oy via 

4 Hoang Thi Thu HA PP. HCNS Uy vien 

5 Tran Thi Ng9c Bich Can b0 P.HCNS Uy vien 

V Thu' 14 Ni hOi 

1 Dao Huy Quan Thu 14/ Cong ty 

2 Nguyen Thi Khuyen PP.K6 hoach 

VI Ti gialp vies Ni h'cli 

1 Dao Huy Quan Thu 14.  Cong ty T6 truang 

2 TO Thi M9 Binh Ph6 phong HCNS T6 vien 

3 Tran  Phuong Giang Can b6 P.KH T6 vier). 

4 Nguyen Xuan Thanh Can b6 P.HCNS TO vien 

5 	Nguyen Minh Hai Can b6 P.HCNS T6 vien 



TIVLIKII BONG QUAN TR! 
11CH r 
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Ghi chic Tnrong ban, T6 taring to giup viec c6 trach nhiem prian' ding nhiern vv. 
cho cac thanh vial dam bao cac dieu kien tot nhAt phvc IN to chirc Dai h6i. Cac ban, T6 
giirp vier to giai the sau khi hoan thank nhiem vv. 

Nha'n dugc ke hwh nay, yeu ceu cac phong, ban, don vi va cac ca nhki nghiem 
titc trien khai thuc hien./. 

No i nhfin: 
- HDQT, BKS (e-copy); 
- Giam d&, cac PGD, KTTr (e-copy); 
- Gic don vi, phong, ban (e-copy); 
- Gic at dOng (BPTH ding ten website); 
- Luu: VT, HCNS, Thor Icy. 

Nguyen Trcmg Hung 
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